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1, I‘h;.; m_emgrmq,ml ggnga,lm 3 xecmmnenwdtmn submitted
for your a.pproval Such r‘.comme:udtmn 18 contained 1n yardgraph 4.

2., Pursuant to yo.zr mstructxons. the followi ing plan is propogeX1A
for the rcmvest*gatmn of Sraff trn ;loyﬂes, asmgne«.a to ~taif ’,_,»osumna,

Staff .geuts, and consultanTs; Zt mtervals of aggproxmm e_
25X1A - =

a., Revise Ruyg ddation -to provide the basis for
the remveamgacmn program (I‘ab A).

L

25X9A2 -,

Schgr{tgle r month in order to coiaplete
’ ' period, 25X1A

iu ty vate-- oldest

R ?xﬁ'nae. the cmpioyee upon deslgnatxon of his case for
reinvegtigation by form memoranaum (iab BE) wnat he will
800N bu relnvestigated under the gency s reinvestigation
progfim, and that he will be asked to take a limites polygraph
examiuation, to f*ll in an abbreviated Fersonal History State-
ment {(Tab C), ana to exccute a current . .ppendix [. The spouse
will also be asked to execute the .ppendix I. Consultants wili
be advised by a separate, apprbpriate mermorandum,

d. Review each employee's security file. The review will
encompass an inventory of necessary security aocuments,
. consider the Agency which conducted the original investigation,
“the scope of investization, any derogatory inform.ation, cover
{present and past), and inforination available concerning the
e I .. R | . , . .
spouse and rclatives, Based upon this review, a ueteriination
will be made as to the extent of remvestlgatxon to be conducted.
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€. Investigation miay incluae full fiely coverage sube-
Sequeat to the last investigation consistent vith the cover
history of the case, However, normal reinvestigation will 29X1A
consist of the following:

25X1C

25X1A

f. The Dirasctor of Perscnnel, Director of Training, and
the Chief, Mecdical Staff, will be furnished lists containing
the names of employees on whom reinvestiyations are initiated.
They will be requestcd to review their files and furnish to us
significant security information.

8. Reinvestigation of bersons serving PCS at overseas
posts will be pended until their return to the United Siates.

h. After completion of the investigation and polygraph 25X1A

examination, the case will be appraised, After the appraisal,

the case either will be pended for reinvestigation _

later or appropriate security action taken.

3. The personnel and cost requirements for the above reinvesti-
gation program have been analyzed as follows:

&. Personnel
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Division Professional Clerical
Security Research Division 0 1 Gs-4
Personnel Security Division 1 GS-13 2 G5-5
1 GS-12
1 GS-11
25X1A I oivisiorn 2 Gs-12 1 Gs-4
Security Support Division 3 Gs-11 1 G5-4

8 Professionals 5 Clericals

b, Cost:

The reinvestigation program is estimated to cost $100, 000

per year exclusive of employee interview time,
S—

4. It is recommended that the above reinvestigation program
be approved and that the Office of Security Table of Organization be
adjusted by the increase of Personnel as indicated above,

/S
SHEFFIELD EDWARDS
Director of Security

CONCURRENCE:

/s( z,:' Loseadoc. /260

Deputy Director (Support) ‘ Date

. 7 a7
The recommendation in paragraph 4 is approvedZg . W%
*I concur in the program. However, I anticipate that during the Date £
uext 12 to 18 months it will be possible for the Office of Security

FEB 1981 o

to inaze sufficient personnel reductions to offset the recuested 2 L
increase, and, since about 75% of the cost is fo. salaries S\“?ﬁu) =

tecurity sinould aiso be able to absorb most of the cost.

C. P, CABELL
General, USAF -
Deputy Directer of Central Intelligence
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